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The Centre for New Manufacturing is proud to present the

Industry Lean Cluster

Pilot Program:

The Centre for New Manufacturing at Swinburne University are currently running a ‘Lean Cluster’

program for Small to Medium Enterprises in Victoria. This Pilot Program has been designed to
promote lean philosophies into a business while focusing on their Key Operational concerns. Ina 2
stage process, businesses will cover key lean tools and techniques such as visual management, 5s
procedures, quick change overs, work standardisation and Just in Time.

The training will be facilitated on site at the workplace allowing for minimum disruptions to production.

The structure of this customised Pilot Program allows companies to focus on their Key Business
Objectives through on site improvement projects that will be facilitated by specialist continuous
improvement consultants. This structure promotes a team building and staff mentoring
approach to training, which will assist in the sustainability of the learning in the long-term.

Throughout the Pilot Program the participants will learn how to apply “Lean Concepts” to practical
workplace situations and help develop a culture of ‘continuous improvement’ in the organisation. We
will help your employees develop the skills that enable them to make decisions, problem solve and
communicate effectively in a busy manufacturing environment.

As learning ‘Competitive Manufacturing’ principles is a crucial element to the success of Victoria
manufacturing, their may be funding incentives available to support your training project.
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view of Business Needs

Our experienced consultants will formally meet with the
company to work out what training solution will best fit the
companies present business needs.
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Strategic Review

If eligible, a formal Strategic Review will take place at the
workplace by qualified business consultants. The review will
help identify the main areas of the business that require further
assistance. The training ‘units’ will be selected at this stage. /
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Training Sessions

Training will commence on site at the workplace. The training
we consist of monthly half day sessions followed by project
work that link to the main KPI's identified in the earlier Strategic
Review .Some assessment will take place at this stage. /
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Training Review

A thorough review and evaluation of the training will take place
by the facilitators in the workplace, after the completion of each

unit.
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Cluster Presentation

Companies involved in the training cluster will come together to
share their lean achievements. Statements of attainment’s will
be given to individual participants during this network meeting.
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-:ertification Training

After competition of the Stage 1 Pilot Program, companies have the option to continue their
learning with further Certification based training. Swinburne can offer Competitive Manufacturing
certificate training starting at the Certificate 3 continuing on to a Advanced Diploma level.
Government funding opportunities for companies wanting to continue their lean journey may be
available at this stage. (See CM course options below)

Certificate 3 Training
. Certificate 3 In Competitive Manufacturing
o Certificate 3 in Process Manufacturing
/
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Certificate 4 Training

Certificate 4 in Competitive Manufacturing

¥

Advanced Lean Training

o Diploma in Competitive Manufacturing
o Advanced Diploma in Competitive Manufacturing

/

rmation, please contact Ruth Duck on (03) 9214 8079
ail rduck@swin.edu.au for further information.
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